Business continuity planning and actions in relation to COVID-19

Q1 Does your business continuity program include pandemic specific
plans or playbooks?
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#

OPTIONAL: PLEASE EXPLAIN YOUR RESPONSE TO THIS QUESTION AND IF
POSSIBLE GIVE MORE DETAILS OF ANY PLANS OR PLAYBOOKS THAT HAVE BEEN
DEVELOPED...

DATE

1

We use the WHO standards as our base framework and have the plan covering both
pandemic and infectious disease.

2/19/2020 2:45 PM

2

Our corporate business continuity program includes a comprehensive pandemic plan. Large
facilities such as nuclear generating plants have additional procedures specific to each
facility which address changes to minimum staffing for 24/7 plant operations; identification of
essential and non-essential personnel; cross-training staff to monitor health of personnel
reporting to each plant; procurement and stockpiling of consumables, e.g., diesel fuel oil and
food; and obtaining relief from some regulatory requirements.

2/19/2020 2:08 PM

3

Last updated for SARS, so are being reviewed

2/19/2020 10:37 AM

4

Analysis of number of essential staff required over 2 weeks, 1 month and longer.

2/19/2020 9:02 AM

5

We have an extensive policy document covering both internal staff and customer staff. A
pandemic event will be dealt with using existing plans.

2/19/2020 8:28 AM

6

No. This is because my organisation is relatively new and BC planning is still in it's infancy.

2/19/2020 8:14 AM

7

Plans reflect previous department - aim is to update when national advice on dealing with
COVID-19 come out (imminent)

2/19/2020 1:22 AM

8

alternate work site arrangement, split shift arrangement

2/19/2020 12:39 AM

9

We have a specific Pandemic Plan

2/18/2020 9:58 PM

10

for communicable disease - not just influenza. umbrella plan that describes additional actions
for this type of incident in addition to actions documented in BCM plans.

2/18/2020 8:30 PM

11

we have a specific pandemic policy/procedure

2/18/2020 8:06 PM

12

We have a component of our crisis plan, which includes areas for consideration as it does for
natural disasters and terror activities, but we do not have a specific pandemic plan

2/18/2020 8:04 PM

13

Not specifically within the BC programme, but wider Pandemic Plans have previously been
developed but are probably dated for the current COVID-19 event

2/18/2020 7:43 PM

14

Enterprise wide specific pandemic plan as well as business unit BCPs.

2/18/2020 7:37 PM

15

Approach was overall “generic” plan with specific subsets when special situations such as
COVID-19 need to be addressed.

2/18/2020 7:29 PM

16

Need to be adapted to specific pandemic virus and follow OMS and National Health
guidelines.

2/18/2020 6:17 PM

17

possuimos um plano de pandemia que envolve a continuidade dos serviços essenciais, bem
como o manejo de colaboradores e areas infectadas.

2/18/2020 6:07 PM

18

Plan, Playbooks, Training, Drills

2/18/2020 5:59 PM

19

I work for the NHS who are a category 1 responder for such incidents. We have mobilised an
incident response team and work with the WHO, NHSE and PHE amongst others to plan for
the evolving situation. Our BCP includes how to respond to EPRR events.

2/18/2020 5:59 PM

20

As are a large children’s hospital with many clinics we have an extensive plan along with a
protocol for patients, visitors and employees

2/18/2020 5:36 PM

21

Developed when Pandemic planning was specified by the FFIEC IT Handbook

2/18/2020 5:32 PM

22

Pandemic Policy and Plan in place. Pandemic table top exercise completed on 14 Feb 2020.

2/18/2020 5:11 PM

23

Company is new

2/18/2020 4:25 PM

24

Until recently, the organisation (one of the larger energy companies) has ignored BCM, and
has been particularly dismissive of pandemic planning. But with offices in China and
Singapore, they suddenly realise that us BCM practitioners do these things for very good
reasons, and gave us full support!

2/18/2020 3:52 PM

25

We maintain a separate plan with sample letters, signage and a response chat as staff
available to work declines or as other factors impact one's ability to work.

2/18/2020 3:27 PM

26

I was involved in 2009 Swine Flu Outbreak, and also bird flu prior to that. Although this virus
has different characteristics, some of the same principles apply

2/18/2020 3:13 PM
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27

Have identified critical processes, work from home, social distancing etc.

2/18/2020 2:53 PM

28

Pandemic planning has been incorporated into the coverage of the business continuity plan
at three levels strategic, operational and tactical.

2/18/2020 2:26 PM

29

We are bolstering the loss of people plans elements of our BC plans with risk specific
mitigation such as social distancing & enhanced cleaning regimes.

2/18/2020 2:10 PM

30

Our response strategies are based on impact (I.e. loss of staff) and not scenarios such as
pandemics.

2/18/2020 2:07 PM

31

The business continuity program is a new one - I started as program manager 4 months ago.
We didn't have a pandemic plan so it has been written and is under review now.

2/18/2020 1:55 PM

32

We have a pandemic influenza plan that is part of a multi-agency health response to
pandemic, outbreak plan and a high level JDM based COVID-19 plan

2/18/2020 1:41 PM

33

Pandemic Plan in place but wholly inadequate and out of date, and never tested.

2/18/2020 9:24 AM

34

We have a Pandemic Plan, in the event of a major outbreak to our workforce.

2/18/2020 12:58 AM

35

The UK government has repeatedly stated via the Cabinet Office Risk Register that
pandemic is the most impactful risk in its assessment - it would be daft not to have a plan
given that assessment.

2/17/2020 2:34 PM

36

We have guidelines that defines what action the business and employees may be expected
to take, but it's never been clear what action the government may take and what businesses
may be expected to do and it's still not entirely clear i.e. an employee is infected would the
office expect to be closed down and cleaned by someone (department of health, private
company, us???) we do have plans for working from home and what processes

2/17/2020 10:50 AM

37

In a case of unfortunate timing, I was in the midst of planning our first pandemic exercise
when the COVID-19 broke out. The intention was to build on the existing 2 paragraph
pandemic plan.

2/17/2020 4:04 AM

38

We develop a pandemic protocol back on the time of H1N1( swineflu) and adapt it over the
years to be more generic (used during Ebola and Zika as well)

2/16/2020 3:36 PM

39

We have developed detailed plans with high critical action to be performed , what can be
dropped, who are needed to perform the critical actions and back up staff for all of them.

2/15/2020 4:52 AM

40

We included sections on Flu and Pandemic flu. We also have drills where a percentage of
random employees are sent to the cafeteria when reporting to work to evaluate effectiveness
of plan. This is a medium sized manufacturing company in the food sector with 250
employees.

2/14/2020 4:44 PM

41

Pandemic Plans refreshed and activated

2/14/2020 4:32 PM

42

Planning is agnostic to specific disruption events; we focus on the impact regardless of
cause. That said, planning does consider a mass loss of people as a type of impact on
operations or a supply chain disruption which would be common with a pandemic.

2/14/2020 3:37 PM

43

Infectious Disease and Pandemic specific plans are currently refreshed. Monitor globally,
plan locally.

2/14/2020 3:36 PM

44

We have a strategic playbook for pandemic that is reviewed annually and exercised prior to
'flu season. We are currently updating on an 'ad hoc' basis as learnings from COVID-19 are
identified.

2/14/2020 12:42 PM
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